7239 Pocahontas Trail, Williamsburg, VA 23185

July 22, 2021
Lynn Bailey | Region III Civil Rights Officer
Federal Transit Administration| U.S. Department of Transportation
1760 Market Street
Suite 500
Philadelphia, PA 19103-4124
Re: Disadvantaged Business Enterprise (DBE) Participation Goal
Dear Ms. Bailey:
Enclosed is Williamsburg Area Transit Authority’s (WATA) updated statement of its proposed overall goal
for Disadvantaged Business Enterprise (DBE) participation for Federal Fiscal Years 2022, 2023 and 2024.
Included is a summary of the methodology used to calculate the proposed DBE goal and the breakdown
of estimated participation for the goal. WATA anticipates the overall goal will accrue to be eight percent
(8%).
WATA participated in two virtual public business outreach events. These events were held virtually due
to COVID-19. The first event WATA coordinated and hosted with Hampton Roads Transit, the Department
of Rail and Public Transportation and the Small Business & Supplier Diversity agency participating and
presenting. The second DBE event WATA participated and presented. Both business community virtual
events discussed the DBE goals and how DBE vendors can do business with WATA. Flyers, copies of the
discussion, and feedback notes from the outreach events are attached at the end of the document. The
goal was published in the local newspaper, posted on social media and on WATA’s website. The link to
WATA’s website: http://www.gowata.org/184/Procurement
Based on feedback from the outreach events, past project delays, upcoming projects, and using the
methodology provided in the FTA May 2019 DBE presentation, the 8% overall goal WATA will strive for
will be a 3.1 percent race-conscious measure and a 4.9 percent race-neutral measure. We have reviewed
the goal development process and believe it represents a fair assessment of available DBE participation
that can be achieved during the triennium.
If you have any additional questions, please contact me at (757) 220-5574 or by email at bcreel@gowata.org.
Sincerely,
Barbara Creel
Budget and Grants Administrator
DBE Liaison Officer
Enclosures
Cc: Zach Trogdon

PUBLIC NOTICE
PROPOSED FFY 2022, 2023, AND 2024 THREE-YEAR DISADVANTAGED BUSINESS ENTERPRISE (DBE) GOAL
FOR THE WILLIAMSBURG AREA TRANSIT AUTHORITY

The Williamsburg Area Transit Authority (WATA) is proposing an 8% DBE goal for applicable professional
services and contracts during Fiscal years 2022, 2023 and 2024. This is required by the Federal Transit
Administration (FTA) for Department of Transportation assisted contacts pursuant to Federal Regulations
49 CFR, Part 26 beginning on October 1, 2021. Information on the manner which the goal was established
is available on-line at www.gowata.org or by calling (757)220-5493 from 8 a.m. – 5 p.m. EST, MondayFriday for a period of 30 days following the date of this notice. Written comments on this goal will be
accepted for 45 days from the date of this notice. The comments are for informational purposes only and
may be sent to WATA, 7239 Pocahontas Trail, Williamsburg, VA 23185.

Overall Goals (§26.45)
Goal Amount
WATA’s overall goal for FY 2022-2024 is eight (8) percent of the federal financial assistance expended in
DOT-assisted contracts. This goal excludes FTA funds to be used for the purchase of transit vehicles.
Method
The method used to calculate the relative availability of DBEs “base figure” for Step 1 of the process was
taken from Example 1 of §26.45, which suggests the use of DBE Directories and Census Bureau Data.
ƒ

First, WATA staff determined the number of ready, willing, and able DBEs from the State’s DBE

Directory.
ƒ

Second, WATA staff examined lists of other MBE/WBE (Minority Business Enterprise/Women

Business Enterprise) organizations in the region to ascertain the availability of additional firms that might
be certified as ready, willing, and able DBEs if they were alerted to the benefits of the program. In making
this determination, WATA considered two scenarios. The first scenario assumed that one third (1/3) of
those available DBEs would be eligible or qualify for Virginia’s DBE certification. The second scenario
considered all the MBEs as available DBEs.
ƒ

Third, using the U.S. Census Bureau under America Fact Finder, WATA staff determined the number

of businesses available in the state of Virginia market that could provide the goods and services that WATA
projected for purchase in FY22-24. Staff realizes that not all DBEs across the State will participate in all
purchases in Williamsburg; however, we remained liberal in our assumptions.
ƒ

Finally, a base figure for each of the scenarios was derived by dividing the number of DBEs and

available DBEs by the number of all regional businesses in the appropriate business sectors. To tailor the
data to WATA’s contracting program for FY22-24, the relative availability of DBEs was weighted. This
calculation method gave more weight to the categories of work in which WATA anticipates expending
more money.
Step 1: Determining a Base Figure for the Overall Goal

a. Link to determine the correct NAICS code: NAICS & SIC Identification Tools | NAICS Association
b. Link to determine the number of vendors who can provide the service based in the state of
Virginia: https://data.census.gov/cedsci/
c. Link to Virginia DBE search: Directory Listing (virginia.gov)
The final rule making, Section 26.45 of 49 CFR Part 26, suggested five methodologies and provided
examples for recipients to use as guidelines to set overall goals. The WATA transit system opted to use
method number one, which was used for the last triennial period. This method allows the use of DBE
Directories and Census Bureau Data and makes use of the following formula:
•

Ready, willing, and able DBEs

•

Step One Base Figure = DBE firms ready, willing, and able/all firms ready, willing, and able
(including DBEs and non-DBEs)

WATA staff was careful to address the issue of determining a percentage as accurately as possible, by
using the same scope of businesses for both the numerator and the denominator. Staff took into
account the Census Bureau’s Business Pattern (CBP) data available and the area from which WATA draws
contractors and subcontractors. Staff also opted to use Virginia as the boundaries for its local market,
based on scope of contracting opportunities.
The Numerator
To determine the number of ready, willing, and able DBEs, WATA staff used the Virginia Department
of Minority Business Development’s (DMBE) DBE Directory [DMBE is the DBE certifying agent for the state
of Virginia and WATA utilizes the State’s DBE Directory as its own directory]. As suggested in the “Tips
for Goal Setting” released by the Office of Small and Disadvantaged Business Utilization (OSDBU), WATA
staff consulted relevant data sources to supplement the data with available DBEs for the purpose of goal
setting only. In doing so, the following MBE/WBE (Minority Business Enterprise/Women Business
Enterprise) directories were carefully examined: Office of Minority Business Enterprise (MBE) City of
Richmond Directory, VA Department of Minority Business Enterprise (Virginia DMBE) Directory, Virginia
Minority Supplier Development Council (VMSDC) Directory and the Metropolitan Business League (MBL).
The total number of available DBEs became the numerator.
The Denominator
WATA staff derived the denominator from the 2017 Census Bureau’s Business Pattern (CBP) database.
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Again, the CBP database was sorted to reflect only those fields in which WATA intends to contract during
FY22-24. To do this NAICS codes were carefully examined and matched with the categories of work
determined to occur in WATA’s federal contracting program most likely for FU 22-24. The DBE vendor
geographic area used included the states of Virginia, North Carolina, Maryland, District of Columbia, West
Virginia, and Pennsylvania.
Weighting
To tailor the data to WATA’s contracting program for FY22-24, the relative availability of DBEs was
weighted, giving more weight to the categories of work in which WATA projects expending more money.
In performing weighting by category, WATA staff accounted for total projected federal expenditures for
FY22-24, and then calculated percentages to be spent per project. These percentages were applied to the
ratios obtained when comparing the number of DBEs and available DBEs to the availability of CBP
businesses in each of the business sectors.
Step 2: Adjusting the Base Figure
Justification
In accordance with the guidance on DBE goal setting, adjustment to the Step 1 Base Figure was considered,
but not required, to make it as precise as possible. To determine whether an adjustment is needed or not,
WATA reviewed the projects from the last triennial goal calculations and resolved that many of the
projects from the previous triennial goal were not completed; therefore, they carry forward into this
triennial DBE goal. However, a major construction project is expected to be implemented within the next
year or two. The current projects included in this year’s projections reduced our DBE Goal by 4 percent,
as vendors have qualified for DBE certification and additional federal funds are anticipated to be utilized.
This led WATA to the assumption that our previous anticipated rate of DBE participation was over
estimated due to projects not starting or being completed in FY19-21. The median between FY 19 thru FY
21 was 7.6%. Adding this to the base figure of 6%, then dividing this by 2 equals 4.9%. In one year during
the last triennial cycle, WATA was able to exceed the goal set in that triennial period due to a construction
project for bus stop improvements. Considering most of the construction projects listed in the prior DBE
goal were not implemented or procured, we looked at future participation to only be the number of
ready/willing/able vendors who could perform the tasks associated with our projects. Based on the
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property purchased in FY 2021 for an administration and maintenance facility the constructions projects
for this are anticipated to begin in early FY 2022, it was determined to not decrease and adjust the base
rate.
To provide public participation in the goal-setting process, WATA worked in concert with the Virginia
Department of Small Business Supplier Diversity (SBSD) to solicit and receive public comments.
Historically, DBE vendors who submitted proposals on solicitations failed to response responsibility, which
we found to be the same this past triennial period. To mitigate this issue WATA continues to coordinate
with the SBSD to assist DBE vendors to submit proposals and bids as well as assist vendors become DBE
certified. With this network to assist small business vendors WATA believes that reaching this goal in the
next three years is feasible.
Based on feedback from the outreach events and anticipated solicitations for the next three years, WATA
believes that allocating a portion of the established goal should be by race conscious means. Vendors who
attended the outreach events expressed they may not have the resources to bid as a prime contractor,
however, could possibly sub-contract for goods and/or services under a prime. Solicitations for
construction projects are anticipated to be released within the next three years and there are several
ready willing and able DBE vendors under these related NACIS codes that could potentially sub-contract
with a WATA prime contractor.
Base Figure(s) Adjustment
WATA staff did not adjust the base figure that represented WATA’s DBE goal. The contracting
opportunities are similar however most of the projects on the list were not initiated, therefore, it was
determined to use the base figure. However, WATA is allocating an increased portion of the base figure to
race-conscious, which was 1.4 percent in the last triennial goal period. For this period, we increased the
distribution between race-neutral and race conscious. The proposed rates for FY22-24 include race-neutral
at 4.9 percent and race-conscious at of 3.1 percent.
The final step was to determine the number that would represent the new goal. WATA will use the
weighed base figure as the goal.
Weighted

Base

Figure

8%

The types of projects for FY22-24 are similar to the types of projects led in FY19 and a portion of FY21,
however, with the purchase of property in FY 2021 is it WATA’s expectation to begin the construction
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for a new facility, which leads us to believe obtaining more participation through sub-contractors is a
realistic goal. This also leads WATA to the assumption that a portion of the 8% of DBE participation should
be allocated to race conscious. DBE capacity in projects in FY22-24 projects once implemented; staff
proposes a total DBE goal of 8 percent, the base figure and not adjust it.
Breakout of Estimated Race-Neutral and Race-Conscious Participation
WATA will meet the maximum feasible portion of its overall goal by using race-neutral and race-conscious
means of facilitating DBE participation and will employ all appropriate means described in section 26.51(b)
to encourage DBE participation.
WATA estimates that in meeting the overall goal of 8 percent, we will obtain 4.9 percent participation
employing race neutral means and 3.1 percent by race conscious means. We reviewed the past DBE
performance from the last three years, to analyze a race-neutral vs. race-conscious split the FY 2022-24
DBE goal. Based on RN attainment in the last triennial 3.7% divided by the 6% overall goal using RN means
would equal 62%. The next step in the breakout is .62 times the newly developed goal of 8% equaling 4.9
percent for the new RN Goal, therefore applying a 3.1 percent towards race conscious.
Step 1
RN/RC Split
Average RN Attainment FY18-21

3.7%

/Overall Goal %

6%

Relative RN Attainment

62%

Step 2
Relative RN Attainment

62%

x Proposed Overall Goal %

8%

Step 3
RN Spit

4.9%

RC

3.1%

To ensure that WATA's DBE program will be narrowly tailored to overcome the effects of discrimination,
the use of contract goals will adjust the estimated breakout of race-neutral and race-conscious
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participation as needed to reflect actual DBE participation (see section 26.51(f)) and will track and report
race-neutral and race-conscious participation separately. For reporting purposes, race-neutral DBE
participation includes, but is not necessarily limited to, the following: DBE participation through a prime
contract a DBE obtains through customary competitive procurement procedures; DBE participation
through a subcontract on a prime contract that does not carry DBE goal; DBE participation on a prime
contract exceeding a contract goal; and DBE participation through a subcontract from a prime contractor
that did not consider a firm's DBE status in making the award.
WATA will maintain data separately on DBE achievements in those contracts with and without contract
goals, respectively.
Recommendation
The following is a summary of the basis of WATA's estimated breakout of race-neutral and race-conscious
DBE participation in accordance with §26.45, WATA staff recommend. WATA reviewed the estimated
breakout of race-neutral participation as needed to reflect actual DBE participation (§ 26.Sl (f)) and will
track and report race-neutral participation. For reporting purposes, race-neutral DBE participation
includes, but is not necessarily limited to, the following:
•

DBE participation through prime contract a DBE obtains through customary competitive
procurement procedures.

•

DBE participation through a subcontract on a prime contract that does not carry a DBE goal.

•

DBE participation on a prime contract exceeding a contract goal; and

•

DBE participation through a subcontract from a prime contractor that did not consider a firm's
DBE status in making the award.

WATA estimates that in meeting the overall goal of 8 percent, it will obtain 4.9 percent race-neutral
participation and 3.1 percent through race-conscious measures.
WATA utilizes the Virginia DMBE database and research available DBE’s specific to each Request for
Proposals (RFPs) released. WATA then includes these vendors on the RFP distribution list.
Per the rule for submission of DBE goals and goal-setting methodology, WATA will continue to set its
overall goal on a triennial basis. WATA will continue to review the DBE opportunities semi-annually to
determine if any changes to the goal would be needed.
WATA uses the following means to increase DBE participation:
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1. Arranging solicitations, times for the presentation of bids, quantities, specifications, and
delivery schedules in ways that facilitate DBE and other small businesses' participation.
2. Ensuring availability of the State's DBE directory (WATA's DBE Directory) both internally and to
interested parties by advertising to any DBEs listed in the State's list for all RFPs and lFBs.
3. WATA provides a link on the website to the Virginia Department of Rail and Public
Transportation (VDRPT). The VDRPT has developed a presentation that outlines how to do
business in Virginia; to include information on how to register as a SWAM and/or DBE vendor.
4. WATA will continue to consult with community organizations, chamber of commerce, small
businesses, women’s groups, and minority groups to get their feedback. These groups can act as
a resource to help determine the availability of DBEs that meet WATA’s service needs.
Best Practices Strategies
Ensure the DBE Goal Setting Process is a Forethought not an Afterthought
•

Ensure DBE goal setting process is part of the construction procurement process check list

•

Obtain preliminary estimate and items of work areas as soon as possible

•

Identify necessary reference documents related to meeting the DBE goal or demonstration of
good faith efforts to meet the DBE goal

•

Review all aspects of work and potential NACIS codes aligned with project and identify DBE’s
ready, willing, and able to perform identified areas of work

Proposers Information Day
•

Schedule meeting with proposers to discuss project scope, status of NEPA study, procurement
schedule, and DBE Program

•

Discuss DBE Goals

•

Discuss Design & Construction

•

Discuss Good Faith Effort Monitoring

•

Discus DBE Program Requirements

Monitoring DBE Participation
•

Monitor good faith efforts documentation quarterly to determine progress

•

Total contract value
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•

DBE goal and DBE goal amount

•

DBE subcontracts and subcontract value

•

Payments made to DBE firms quarterly
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FY 22-24 DBE Goal Setting: Data & Calculations
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Business Community Outreach
November 10:00 A.M. to 11:30 A.M.

Agenda
1.
2.
3.
4.
5.
6.
7.

Welcome
Introductions
Small Business Development Specialist
Doing Business with HRT Presentation
Doing Business with WATA Presentation
Doing Business with DRPT Presentation
Questions

Zoom link
https://us02web.zoom.us/j/81010872834
Meeting ID: 810 1087 2834
Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)

DBE Outreach
2020
November 12th,
2020

General Information
• Please remain muted unless you are presenting.
• If you have a question, there will be time at the end of the
presentation for questions, or please ask in the chat.

Virginia Certification Programs

Certification Programs

SWaM Designations
Small Business

At least 51% owned and controlled by one or more individuals who are U.S. citizens or legal resident aliens and,
together with its affiliates, has 250 or fewer employees, or average annual gross receipts of $10 million or less
averaged over the previous 3 years

Women-owned

At least 51% owned and controlled by one or more women who are U.S. citizens or legal resident aliens

Minority-owned

At least 51% owned and controlled by one or more minorities who are U.S. citizens or legal resident aliens

Additional SWaM Designations
Micro Business

A certified Small Business under the SWaM Program; Required to have no more than twenty-five (25) employees and
no more than $3 million in average annual revenue over the three-year period prior to its certification

Service-Disabled Veteran

At least 51% owned and controlled by one or more service disabled veterans

ESO

An organization that provides community-based employment services to individuals with disabilities that is an
approved Commission on Accreditation of Rehabilitation Facilities (CARF) accredited vendor of the Department for
Aging and Rehabilitative Services

What is DBE?
Program Overview
The Disadvantaged Business Enterprise (DBE) Program is a federal program funded by the U.S. Department of
Transportation. Its purpose is to increase the participation of certified DBEs on federally-funded projects.
Projects typically include heavy construction, such as building and designing roads, bridges, railroads, ports, and
airports.
https://www.youtube.com/watch?v=5i1vZPLLOXE#action=share

Qualifying as a DBE
A business must be at least 51% owned and controlled by socially and economically disadvantaged individuals.
Disadvantaged
U.S. DOT presumes certain groups as disadvantaged
• Women
• Black Americans
• Hispanic Americans
• Native Americans
• Asian-Pacific Americans
• Subcontinent Asian-Pacific Americans
Personal Net Worth
Disadvantaged persons must have a personal net worth of less than $1.32 million to be considered as a potential
qualified DBE.
Persons who are not members of one of the above groups and own and control their business may also be eligible if
they establish their "social" and "economic" disadvantage.

Qualifying as a DBE (cont.)
Business Size
A firm (including its affiliates) must be a small business as defined by SBA standards.
• NAICS Codes
• Overall business size
• Must not have annual gross receipts over $23.98 million in the previous three fiscal years ($56.42 million
for airport concessionaires in general with some exceptions)

Benefits of SWaM/DBE/ Certification
Listed in Statewide UCP Directory
Technical/ Management Review and assistance
Certification support
One on one counseling to DBE/SWaM vendors
Facilitate connections between DBE firms and federally funded
projects, prime contractors and appropriate federal agencies.

www.sbsd.virginia.gov

Should I Get Certified?
Are you interested in doing business with the Commonwealth of Virginia?
Does your business provide a good or service that the Commonwealth uses?
Does your business meet the eligibility requirements of the SWaM and/or DBE program?

Certification Steps
The Department of Small Business and Supplier Diversity has created a certification application
portal that will allow your business to certify with the Commonwealth through a completely
automated process.
WWW.SBSD.VIRGINIA.GOV
Business Owners should gather required information for certification prior to beginning the
certification process.

www.sbsd.virginia.gov

Applying for Certification
Required Documents
SWaM – https://www.sbsd.virginia.gov/wp-content/uploads/2018/08/SWaM-Documents-Required.pdf
DBE – https://www.sbsd.virginia.gov/wp-content/uploads/2020/04/DBE-Document-Checklist.pdf

Visit www.sbsd.virginia.gov to submit an electronic application. Upload all required documents as part of the
application process.

Life After Certification
SWaM/DBE Certification does not guarantee contracts!!!
Marketing & Networking
Use eVA! (www.eva.virginia.gov)

SWaM and DBE Statistics
Certified Businesses
SWaM Businesses - 11,951 (10/1/2020)
DBE Businesses -

2,466 (10/1/2020)

FAQs
Q: How much does it cost to apply for SWaM/DBE certification?
A: Nothing! It’s free!
Q: What’s the difference between SWaM and DBE?
A: SWaM is a program administered by the Commonwealth for state-funded contracts. DBE is a federal program
administered by U.S. Department of Transportation that focuses on federally-funded projects through the Virginia
Department of Transportation and mainly focuses on projects dealing with roads, streets, bridges, and other
transportation related projects.
Q: How long does it take to process a SWaM/DBE application? Why does it take so long?
A: It can take up to 60 business days to process a SWaM application and 90 days for a DBE application. Applications
are processed in order of receipt so the time frame can vary depending upon the volume of applications in the queue.
Q: Does being certified as women-owned or minority-owned give me an advantage over other SWaM businesses when
competing for state projects?
A: No. The Commonwealth’s set aside program is race and gender neutral.

Contacts
Nina Britton
Transportation Business Development Specialist
Hampton Roads District
Nina.Britton@sbsd.virginia.gov
(757) 728-5148
www.sbsd.virginia.gov

Contacts
Verniece Love
Director of SWaM Certification
Verniece.Love@sbsd.virginia.go
v
(804) 786-3100
www.sbsd.virginia.gov

Contacts
Calvin M. Thweatt
Director of DBE Certification
Transportation Business Development
Calvin.Thweatt@sbsd.virginia.gov
(804) 786-3109
www.sbsd.virginia.gov

Doing Business with
Hampton Roads Transit

Jennifer Dove, Civil Rights & Grants Program Coordinator

About Hampton Roads Transit
Mission
To connect Hampton
Roads with
transportation solutions
that are reliable, safe,
efficient, and
sustainable.
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About Hampton Roads Transit
• Transit Agency that serves the cities of
Chesapeake, Hampton, Newport News, Norfolk,
Portsmouth and Virginia Beach
• Provides bus service, ferry service (Norfolk &
Portsmouth) and light rail service (Norfolk)
• 73 Bus Routes, 35,000 passengers per day (precovid)
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Disadvantaged Business Enterprise Program
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What is the DBE Program?
The DBE Program seeks to ensure
nondiscrimination in the award and administration of
FTA-assisted contracts in the transit programs and
to create a level playing field on which DBEs can
compete fairly for FTA-assisted contracts.
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How Do We Determine DBE Participation?
• HRT’s DBE Program Manager reviews each upcoming
contract (that is funded with FTA grant funds) to
determine what percentage of the contract should be
awarded to DBEs
• The percentage is based on the number of ready, willing
and able DBEs certified in the Commonwealth of Virginia
to perform the work required by the contract.
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Examples of Opportunities for DBE Participation
•
•
•
•
•
•
•

Sign Fabrication & Installation
Bus Shelter Fabrication & Installation
Electrostatic Disinfecting Services
Transportation Planning & Consulting Services
Passenger Amenities Cleaning Services
Marketing Services
Architectural and Engineering Services
26

Please Note…
• A DBE certification and a
SWAM certification are
not the same
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Also Note…
• You can bid on a
contract as a Prime!
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Where Can I Find DBE Opportunities with HRT?
•
•
•
•

gohrt.com
“Business” tab (Upcoming & Open Solicitations)
Attend Pre-bid Conferences
Contact the HRT DBE Program Coordinator
Jennifer Dove
757-222-6000 ext. 6418
jdove@hrtransit.org
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How Do I Find Solicitations?

Gohrt.com
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How Do I Find Solicitations?

Gohrt.com
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Open Solicitations
• 20-00104 HRMS Software Consultant Services
• 20-00109 Language Line Interpretation Services
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Upcoming Opportunities
• IFB Bus Brake Lining Service
• IFB Business Continuity/Disaster Recovery Planning,
Software and Hardware
• RFQ Glass Replacement Services
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QUESTIONS?
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BUSINESS COMMUNITY OUTREACH
DOING BUSINESS WITH PUBLIC TRANSIT
November 2020
10:00 am to 11:30 pm

DOING BUSINESS WITH WATA
WATA is a political subdivision of the Commonwealth of Virginia that
provides sustainable, accessible, community-focused transportation
bus, trolley and paratransit options. WATA is innovative,
environmentally responsible and the authority promotes the vitality of
our region.
This regional transit authority provides services in:
•
•
•
•
•
•

James City County
City of Williamsburg
York County
Section of Newport News
Section of Surry County
College of William and Mary

WATA builds partnerships to deliver transportation solutions to meet
the evolving mobility needs of the Williamsburg Area.

WHAT ARE WATA PROCUREMENT AND
CONTRACT NEEDS
Full range of goods, supplies and services. Examples include,
but aren’t limited to:
•
•
•
•

Professional Services Consultants: Engineers, Designers, Architect and other.
Construction contracting for bus shelters and facilities
Printing services – brochures, rack cards, postcards
Procurement of operational goods and services, anywhere from office supplies to
buses.
• Marketing, brand materials – logo merchandise for events, job fairs, public
transportation initiatives

*FISCAL YEAR 2019-2021 ACTIVE CONTRACTS
•
•
•
•
•
•
•
•

Vehicle maintenance services
Bus shelter cleaning services
Interior bus cleaning services
Consulting services
Legal services
IT assessment
Printing
Security System Maintenance

*WATA’s Fiscal Year begins on July 1 and ends on June 30

FISCAL YEAR 2020-2021 PROCUREMENT
OPPORTUNITIES
•
•
•
•
•
•
•
•
•
•

Vehicle maintenance services
Interior bus cleaning
Bus stop sign and pole installation
Architectural and engineering services
Printing brochures, rack cards, etc.
Marketing, brand and logo items
Construction
Construction Management
Consulting services
WATA Transit Advertising

DEVELOPMENT OF DBE GOAL
FISCAL YEARS 2019-2021

DBE goal for this three period is 6%
• Review the number of ready, willing and able DBEs divided all
firms ready willing and able
• Review past DBE participation

PROCUREMENT THRESHOLDS

• Micro Purchase- Under $2,500
• Small Purchase- $2,500 to $50,000
• Request for Proposals (RFP)/Invitation for Bid (IFB)

PROCUREMENT AND CONTRACTING METHODS
Invitation for Bids (IFB)
• Conduct technical evaluations of the proposals received and
to determine the advantageous offer
• Awards are made to responsible proposers whose proposal is
most advantageous to WATA with price and other factors
considered
Negotiated Procurements (RFP)
• RFP is used for contracting whereby WATA and potential
contractor negotiate on both price and technical requirements
after submission of proposals
• Award is made to the contractor whose final proposal is most
advantageous to WATA

SOLICITATIONS
WATA IFBs and RFPs are advertised on James City
County’s Procurement web site The basic details
of the solicitations can be viewed on the site at
the following link:
https://www.jamescitycountyva.gov/467/BidsRequests-For-Proposals

QUESTIONS AND FEEDBACK
Doing Business
• What challenges do
you have?
• What information
would help you?

Feedback
We’d like to hear from
you about today’s
seminar.
• Email your feedback on
WATA seminar to
bcreel@gowata.org

How to do Business with DRPT
Business Community Outreach

Mike Mucha
Title VI, DBE, and
ADA Compliance
Officer
mike.mucha@drp
t.virginia.gov
804.786.6794

• DRPT is a state agency that reports to the
Virginia Secretary of Transportation

About Us

• Our focus is the movement of people and
goods throughout the Commonwealth, and
our primary areas of activity are rail, public
transportation, and commuter services
• DRPT receives, distributes, and oversees the
use of federal funds from the Federal Transit
Administration (FTA) to fund 17 rural transit
agencies in the Commonwealth of Virginia
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• Because we receive federal funds, DRPT is
required to have a Disadvantaged Business
Enterprise (DBE) program per FTA
requirements

DBE Program
& Goal

• DRPT’s DBE goal is 4.6% for the three (3)
year period from October 1, 2018 through
September 30, 2021 (FY 2019-2021)
• DRPT expects that 4.6% or more of the
federal assistance it receives on federally
funded contracts to be spent with qualified
DBE firms
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• DRPT passes much of our federal funds
through to our rural subrecipient public
transit agencies

Rural Transit
Agencies
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• These rural transit agencies must also
comply with DRPT’s 4.6% DBE goal

• These agencies routinely purchase:

Rural Transit
Agencies

-

Motor vehicle parts and supplies
Tires
Fuel
Vehicle servicing
Signage
Office furniture and equipment
Computers
Advertising
Building construction and renovations
Facility maintenance
Drug testing

• If you are a DBE firm and offer goods or
services in any transit related industry, this
may represent additional business
opportunities
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• We instruct these transit agencies to search
the SBSD’s DBE directory when doing
procurements
• You may reach out to them directly

Rural Transit
Agencies
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• www.drpt.virginia.gov

How to get a
List of Rural
Transit
Agencies
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How to get a
List of Rural
Transit
Agencies
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Thank You!

Questions

mike.mucha@drpt.virginia.gov
804.786.6794
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