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Statement of Activities 
 

The following table reflects the condensed statement of activities:  
 

Table 2 
Condensed Statements of Activities 

For the Fiscal Years ending June 30, 2011 and 2010 
      2011  2010 
Program expenses:        
     Professional services     $ 2,599,465 $ 2,540,035 
     Materials and contractual services      2,544,462  (4,848,774)
     Depreciation      1,307,005  1,248,077 
          Total program expenses      6,450,932  (1,060,662)
 
Program revenues:        
     Charges for services      631,689  585,623 
     Operating grants and contributions      4,823,631  5,325,568 
     Capital grants and contributions      181,923  492,594 
          Total program revenues      5,637,243  6,403,785 
           
          Net program revenues (expenses)      (813,689)  7,464,447 
 
General revenues (expenses):      
     Loss on disposal of capital asset      (48,939)  (18,424) 
     Miscellaneous revenue      75,075  7,093 
          Total general expenses      26,136  (11,331) 
 
          Change in net assets      (787,553)  7,453,116 
 
Net assets at beginning of year      7,830,448  377,332 
 
Net assets at end of year     $ 7,042,895 $ 7,830,448 

 
Total net assets decreased by $787,553 for the fiscal year ended June 30, 2011.  The decrease in net assets is 
primarily due to an increase in materials and contractual services expenses in 2011 (prior year negative expense 
was due to the transfer of capital assets from James City County to the Authority during 2010).   
 
Charges for services include monies received for bus fares.  This also includes contract service revenue received 
from the College of William and Mary.  The operating and capital grants and contributions are federal and state 
grants for reimbursement of transportation costs and services.  In addition, contributions are received from 
members. 
 
The Authority has an adopted budget.  There was a decrease of $1,746,000 appropriations during the year.  This 
was primarily in response to unapproved grant requests from the Department of Rail and Public Transportation 
for the purchase of property, bus racks, reduced amount for engineering and design, and two operating grants. 









WILLIAMSBURG AREA TRANSIT AUTHORITY

Statement of Activities

Year ended June 30, 2011

Expenses
Professional services $ 2,599,465
Materials and contractual services (Note 8) 2,544,462
Depreciation 1,307,005

Total program expenses 6,450,932

Program revenues
Operating grants and contributions 4,823,631
Charges for services 631,689
Capital grants 181,923         

Total program revenues 5,637,243

Net program revenues (813,689)

General revenues
Loss on disposal of capital asset (48,939)
Miscellaneous revenue 75,075

Total general revenues 26,136

Change in net assets (787,553)

Net assets at beginning of year 7,830,448

Net assets at end of year $ 7,042,895

See accompanying notes to financial statements.
8







































WILLIAMSBURG AREA TRANSIT AUTHORITY

Schedule of Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual (Unaudited)

Governmental Fund

Year ended June 30, 2011

Variance
Original Revised positive
budget budget Actual (negative)

Revenues
Reimbursements from Commonwealth of Virginia $ 1,390,706 1,186,206 1,133,823   (52,383)     
Reimbursements from federal government 4,324,038 3,004,038 2,387,502   (616,536)   
Contributions from members:

James City County 481,158    481,158    481,158      -            
York County -            272,878    272,878      -            
City of Williamsburg -            265,000    265,000      -            
Colonial Williamsburg Foundation 1,594,420 1,594,420 403,171      (1,191,249)

Contributions from other localities 599,878    50,000      631,689      581,689    
Charges for services 631,000    626,500    97,698        (528,802)   
Bond Issuance 150,000    -            -              -            
Miscellaneous 98,000      57,000      50,000        (7,000)       

Total revenues 9,269,200   7,537,200   5,722,919   (1,814,281)  

Expenditures
Salaries and benefits 2,789,770 2,846,270 2,583,643   262,627    
Capital outlay 2,513,000 8,300,051 698,194      7,601,857 
Fuel 579,779    579,779    577,499      2,280        
Repairs and maintenance 710,352    1,408,964 501,516      907,448    
Colonial Williamsburg bus operations 1,594,420 1,594,420 403,171      1,191,249 
Contractual services 227,000    407,357    223,062      184,295    
Supplies and materials 382,832    382,832    148,135      234,697    
Leases/rentals 175,000    491,379    119,846      371,533    
Fiscal agent services 66,309      66,309      99,017        (32,708)     
Insurance 90,000      90,000      66,789        23,211      
Advertising 50,000      47,500      54,271        (6,771)       
Clothing 27,201      27,201      41,414        (14,213)     
Telecommunications 23,000      53,744      23,215        30,529      
Other 40,537      66,537      16,997        49,540      

Total expenditures 9,269,200   16,362,343 5,556,769   10,805,574 

Net change in fund balance -              (8,825,143)  166,150      (8,991,293)  

Fund balance at beginning of year -              8,825,143   679,600      8,145,543   

Fund balance at end of year $ -              -              845,750      (845,750)     

Unaudited - See accompanying independent Auditors' report.
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We noted certain matters that we report to management of Williamsburg Area Transit Authority in a 
separate letter dated October 26, 2011. 
 

This report is intended solely for the information and use of management, others within the Commission, 
federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone 
other than these specific parties. 
 

 
 
 
 
Newport News, Virginia 
October 26, 2011 
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 A deficiency in internal control over compliance exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a 
type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely 
basis.   

 
 Our consideration of the internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be deficiencies, significant deficiencies, or material weaknesses.  We did not identify any deficiencies 
in internal control over compliance that we consider to be material weaknesses, as defined above. 
 
 This report is intended solely for the information and use of management, Board of Directors, federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than 
these specified parties. 
 

 
 
 
 
Newport News, Virginia 
October 26, 2011 
 








